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25 March 1971
MEMORANDUM
SUBJECT: Department of State Management Survey
of INR

1. The Department of State is conducting a survey of the organization,
management and operation of the Bureau of Intelligence and Research (INR).

2. Mr. Ray Cline has informed the Director that a key feature of the
Survey will be an "in-depth assessment of the role of the Department of
State in the Intelligence Community, " and has requested that the State
Survey Group be permitted to interview various senior members of CIA.
The Director has informed Mr. Cline that the Agency will cooperate,

3. The State Survey Group consists of the following four members:

Chairman: Mr., Robert Foulon, Chief, Management Staff, O/OM
Mr. Martin Packman, Director, Office of Research and
Analysis for Western Europe, INR
Mr. Joseph Neubert, Deputy Director for Planning,
Planning and Coordination Staff
Exec. Secretary: Mr., James Falzone, O/OM

These four officers have SI, T-KH and I:lclearances.

4. The Survey Group will begin interviews at Headquarters during
the week beginning 29 March., They desire to talk to the following senior
Agency officers.

Mr. R. J. Smith Mr. Thomas Karamessines
Mr. Richard IL.ehman Mr. Peer de Silva

Mr. Bruce Clarke
Mr. Edward Allen
Mr. Harry Eisenbeiss
Mzr. Herbert Jenne Mr. John M. Clarke

Mr., Abbot Smith Mr. Bronson Tweedy

Mr. Donald Chamberlain
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5. I will contact the staffs of the officers mentioned above and
schedule the interviews.

25

Executive Assistant to the
Deputy Director of Central Intelligence

Distribution:
EA/DDI
EA/DDP
DD/S&T (Mr. Chamberlain)
EA/ExDir
D/OPPB
D/DCI/NIPE
25X 1 DDI/IRS |
D/ONE
C/F1
C/FE
C/NE
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The Honorable Ray S. Cline
Director

Bureau of Intelligence and Rescarch
Department of State

Dear Ray:

We will of course be glad to cooperate with the
curvey group which will conduct a management survey of
iNR.

When they are ready to talk to us, if they--or you--
will let me know what lines of inquiry they want to pursue;

I will make appropriate arrangements. |

Sincerely, -

Richars helas =

Richard Helms
Director

NIPE:TAParrottieh (25 Jan 71)
Distribution:
1 . addressee
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I have arranged Tor them <o b2 arrr4od

. . oV nncossary Eicovances
- i Sk & ., - OR S - . ~ hril . Al eyl u v
<0 epabia tiom Lo carry out thcivr vevicy ¢F ald o activities oi
R, :
Y N Bt ey et G to SN . &
. I am also requesting the coonaraticn of Can. Bonnett and
Adiv. Gaylor.

INR/DDM:GCDenney, Jr:REU:MPackman/als
1-20-71
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